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MISSION STATEMENT 

 
To maintain an association of persons interested in the East Longmeadow Public 

Library; to focus public attention on the Library; to stimulate the use of the 

Library’s resources and services; to receive and encourage gifts, endowments, and 

bequests to the Library; to support and cooperate with the Library on developing 

library services and facilities for the community and to promote the purposes of 

libraries in general and the East Longmeadow Public Library in particular.   
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FRIENDS OF THE EAST LONGMEADOW PUBLIC LIBRARY, INC. 
 

BY-LAWS 
 

ARTICLE I 

CORPORATE ORGANIZATION 
 

Section 1:     Name and Purposes 
 

The name and purposes of the Corporation shall be as set forth in the Articles of Organization as the same 

may be amended from time to time. 
 

Section 2:     Location 

 

The principal office of the Corporation in the Commonwealth of Massachusetts initially shall be located 

at the place set forth in the Articles of Organization of the Corporation.  The directors may change the 

location of the principal office in the Commonwealth of Massachusetts, which change shall be effective 

upon filing of a certificate with the Secretary of the Commonwealth of Massachusetts. 
 

Section 3:     Corporate Seal 

 

The directors may adopt and alter the seal of the Corporation. 
 

Section 4:     Fiscal Year 

 

The fiscal year-end of the Corporation shall be April 30
th
.  The directors may change the fiscal year end, 

which change shall be effective upon filing of a certificate with the Secretary of the Commonwealth of 

Massachusetts. 

ARTICLE II 

MEMBERSHIP 
 

Section 1:     Number, Election, and Qualification 

 

Membership shall be open to any individual, family, organization or business that supports the purposes 

of the Corporation by payment of annual dues in effect at that time.  Members are known as Friends.  
 

Section 2:     Dues 

 

Dues shall be established at each Annual Meeting by the directors who may establish such categories as it 

deems appropriate to the Corporation.  Except for those members with Lifetime memberships, dues shall 

be paid annually on or within one month after the anniversary date of the initial receipt of the dues.   
 

All dues received and any other income of the Corporation shall be dedicated to the tax-exempt purposes 

of the Corporation; shall not inure to the benefit of any member of the Corporation; and shall be 

distributed only to another tax exempt organization upon dissolution of the Corporation. 
 

Section 3:     Tenure 
 

Each member shall continue to serve as a member for as long as he or she continues to pay his or 

her dues.  Any dispute regarding membership shall be resolved by the directors who shall meet 

and vote on the same. 
 

Section 4:     Duties and Powers 
 

Members shall have all the rights, powers and duties vested in them by law, by the Articles of 

Organization and by these By-laws.  Members shall elect the directors at each Annual Meeting as 

provided in Article III of these By-laws.  Members shall have such other rights, powers and duties as the 

directors may designate. 
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Section 5:     Membership Privileges  
 

Members are entitled to attend all Board of Directors’ meetings and may hold office and/or serve on 

committees. Each member in good standing (those who have paid dues for the year) shall have one vote at 

each Annual Meeting to elect the directors of the Corporation.  Organizations and businesses which have 

paid dues shall also have one vote at the Annual Meeting to elect the directors of the Corporation. 
 

Section 6:     Meetings 

 

A. Meetings of the members of the Corporation shall be annual.   All Annual Meetings shall 

be held at the principal office of the Corporation or at such other place or places as a majority of 

the members of the Corporation shall determine.   

 

B. Annual Meetings ordinarily shall be held in May unless the President or directors shall 

set a different date which shall take place within a reasonable time thereafter, but no later than 

June 30
th
.   

 

C. Notice of Annual Meetings shall be given in writing stating the place, date and hour of 

the meeting.  Such written notice shall be mailed to each member by means of the Corporation’s 

Newsletters and Electronic Mail. Notice of the meeting shall be sent at least two (2) weeks in 

advance of the date thereof.   In addition, it shall be posted on the Corporation’s website and at 

the East Longmeadow Library at least (7) days prior to the meeting.   

 

D. An Agenda shall be prepared for each meeting.  The directors, the President, or any three 

(3) members may cause any item to be placed on an Annual Meeting agenda.  

  

E.   A Quorum shall be required to conduct business at any meeting of the members.  Five 

(5%) percent of the membership, but not less than five (5) members shall constitute a quorum.  If 

a quorum shall not be present at any meeting, the members may adjourn the meeting from time to 

time without notice other than announcement at the meeting, until a quorum shall be present.  

Discussions may be held at a meeting that lacks a quorum but no binding vote may be taken.  

 

The vote of a majority of the members present at any Annual Meeting at which a quorum is 

present shall decide the directors for the next fiscal year. 

 

F.   Action by Written Consent may be taken without a meeting if all members entitled to 

vote on the matter consent to the action in writing, including those submitted by electronic mail, 

and the written consents are filed with the records of the meetings of the members.  Such consent 

shall be treated for all purposes as a vote at a meeting. 

 

ARTICLE III 

BOARD OF DIRECTORS 
 

Section 1: Number and Election 

 

A director must be a member.  The members annually, at their Annual Meeting or any special meeting 

held in lieu thereof, shall fix the number of directors and shall elect the number of so fixed. 

 

Section 2: Term of Office 

 

Each director shall be elected for a term of three (3) years, except those initially elected whose number 

shall be divided as nearly as possible into three (3) equal groups, such that the terms of one-third (1/3) of 

the number shall expire each year.  Terms shall commence with the first meeting of the Board of 

Directors following the Annual Meeting of the members at which such director has been elected.  Any 

director may be removed for cause at any time by a vote of a majority of the members, but only after 

opportunity to be heard. 
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Section 3: Duties and Powers 

 

The affairs of the Corporation shall be managed by the directors who shall have and may exercise all the 

powers of the Corporation, except those powers reserved to the members by law, the Articles of 

Organization or these By-laws. 

 

In the event the Friends of the East Longmeadow Public Library, Inc. is named the recipient of restricted 

or unrestricted funds, the directors will take the following steps: 

 Restricted funds:    

Shall manage and distribute restricted funds and comply with the stipulated purpose designated 

by the donor; 

 Unrestricted funds:   

1) Shall manage and judiciously distribute unrestricted funds based on the needs of the Library 

and in accordance with the Friends of the East Longmeadow Public Library, Inc.’s mission 

statement OR  

2) Shall invest any unrestricted funds in accordance with the Corporations’ Investment Policy 

Statement of June 2020. 

Section 4:   Committees 

 

The directors may elect or appoint one or more committees and may delegate to any such committee or 

committees any or all of their powers.  Any committee to which the powers of the directors are delegated 

shall consist solely of directors.  Unless the directors otherwise designate, the committees shall conduct 

their affairs in the same manner as is provided in these By-laws for the directors.  The members of any 

committee shall remain in office at the pleasure of the directors. 

 

A. The Executive Committee shall consist of the officers of the Corporation and the 

chairpersons of all standing committees.  The President shall serve as Chairperson of the 

Executive Committee.  The Executive Committee shall have and exercise the authority to 

transact all usual and routine business of the Corporation which the Board of Directors could 

transact during the interim between meetings of the Board, provided that no action so taken shall 

be in conflict with the written policies and expressed wishes of the Board of Directors, and 

subject to any prior limitation imposed by the Board of Directors, and the understanding that all 

matters of major importance will be referred to the Board of Directors.  The Executive Committee 

shall meet at the call of the President.  This Committee shall maintain permanent records of its 

actions and proceedings in a book kept for that purpose. 

 

B. Other Standing Committees shall initially include, but not be limited to, the 

Membership Committee, and the Publicity Committee.  The duties and powers of all standing 

committees shall be set forth by written policy developed by the Board of Directors and each 

committee.  The President shall appoint the chairperson of each Standing Committee and each 

chairperson so appointed shall also serve as a member of the Executive Committee. 

 

Section 5: Meetings 

 

A. Meetings of the directors of the Corporation shall be annual, quarterly, special, and 

general.  All meetings shall be held at the principal office of the Corporation or at such other 

place or places as a majority of the members of the Corporation shall determine. 

 

B.   Annual Meetings ordinarily shall be held immediately following the Annual Meeting of 

the members unless the President or directors shall set a different date which shall take place  
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within a reasonable time thereafter, but no later than June 30
th
.  Notice of the meeting shall be 

sent at least two (2) weeks in advance of the date thereof.   In addition, it shall be posted on the  

 

Corporation’s website and at the East Longmeadow Public Library at least seven (7) days prior to 

the meeting. 

 

C. Quarterly Meetings shall be held once every three months following the Annual 

Meeting of the directors or at such other time as the President and directors shall set, but no later 

than four months after an annual or quarterly meeting of the directors. 

 

D. Special Meetings may be called by the Secretary whenever directed by the President of 

the Corporation, or shall be called at the request of a majority of the directors.  Notice of special 

meetings shall state the purpose for which the meeting has been called, and notice thereof may be 

given by telephone communication at least one (1) day prior to the meeting. 

 

E        General  Meetings may be called by the Secretary whenever directed by the President of 

the Corporation.   

 

F.       Other Individuals such as the director of the library or appointee, and a member of the 

Board of Trustees will be invited to participate at all board meetings on a non-voting basis.   

 

G. Notice of Quarterly and General Meetings shall be given in writing, stating the place, 

date and hour of the meeting.  Such written notice shall be mailed to each director by means of 

the Corporation’s Newsletters and Electronic Mail so as to be received on or before two (2) days 

prior to the meeting.  In addition, it shall be posted on the Corporation’s website and at the East 

Longmeadow Public Library at least seven (7) days prior to the meeting. 

 

H. An Agenda shall be prepared for each meeting.  The directors, the President, or any three 

(3) members may cause any item to be placed on a meeting agenda.  In the case of a Special 

Meeting, only those matters so placed on the agenda may be considered.  Items for the agenda 

shall be communicated to the Secretary at least ten (10) days before any annual meeting, and at 

least two (2) days prior to any special meeting.  Agendas for Board meetings will follow the 

general format below: 

          *  Call to Order 

          *  Roll Call 

          *  Secretary’s Report 

          *  Treasurer’s Report 

          *  Library Liaison Report 

          *  Library Trustees Liaison Report 

          *  Old Business 

          *  New Business 

          *  Other Business 

          *  Date of next meeting 

          *  Adjournment 

 

The Board reserves the right to amend the order of business.   

 

I.   A Quorum shall be required to conduct business at any meeting of the directors.  Two-

thirds (2/3) of the directors, but not less than five (5) directors shall constitute a quorum.  If a 

quorum shall not be present at any meeting, the directors may adjourn the meeting from time to 

time without notice other than announcement at the meeting, until a quorum shall be present.  

Discussions may be held at a meeting that lacks a quorum but no binding vote may be taken.  

 

The vote of a majority of the directors present at any meeting at which a quorum is present shall 

decide any question properly brought before the meeting, except as otherwise provided  
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by these By-laws, the Articles of Organization, or the laws of the Commonwealth of 

Massachusetts. 

 

J. Action by Written Consent may be taken without a meeting if all directors entitled to 

vote on the matter consent to the action in writing, including those submitted by electronic mail, 

and the written consents are filed with the records of the meetings of the directors.  Such consent 

shall be treated for all purposes as a vote at a meeting. 

K. Attendance by each director at all meetings is required in order to assure the proper 

discharge of the duties of the Board of Directors.  Unexcused absences at three (3) consecutive 

meetings shall be a ground for removal of a director.  In the event of illness or other extenuating 

circumstance, exceptions to this provision will be made by formal vote of the Board.   

 

Section 6:     Suspension and Removal 

 

The Board of Directors may, at its discretion, for cause, suspend or remove any director at any duly called 

meeting by a majority vote of those present and voting.  Voting may be by secret ballot.  Prior to any vote 

on the question of suspension or removal, the member subject to the vote shall be given an opportunity to 

be heard.  For the purposes of these By-laws, the term “for cause” or the word “cause” shall mean for any 

reason other than one which is wholly frivolous, unsubstantial or immaterial. 

 

Section 7:     Resignation 

 

A director may resign by delivering his or her written resignation to an officer or director of the 

Corporation, or by mailing to the principal office of the Corporation.  Such resignation shall be effective 

upon receipt, unless specified to be effective at some other time.  Acceptance of resignation shall not be 

necessary to make it effective, unless it so states. 

 

Section 8:     Vacancies  

 

Interim vacancies of the elected directors created by death, suspension, removal, resignation or other 

cause, may be filled by action of the President of the Corporation.  Directors so elected shall hold office 

for the remaining portion of the regular term pertaining to the office so vacated. 

 

ARTICLE IV 

OFFICERS 
 

Section 1:     Number and Qualification 

The officers of the Corporation shall be the President, Vice President, Treasurer, Assistant Treasurer, 

Secretary and Assistant Secretary and such other officers as the directors may determine.  

 

Section 2:     Election 

 

The officers shall be elected by a majority vote of those directors present and voting at the Annual 

Meeting of the Board of Directors, or at any Special Meeting called for that purpose.  Only a member of 

the Corporation or a director shall be eligible for election as an officer.  A slate of officers shall be chosen 

from among the names of those members or directors presented by the Executive Committee or the 

Nominating Committee, if any, to the Board of Directors.   

 

Section 3:  Terms of Office and Term Limits for Officers 

 

a. President:  The term of office of the President is three years, once renewable (ending no later 

than June 30
th
 of appropriate year).  Once a President has served for two three-year terms, that person will 

not be eligible for re-election as President until a three-year term has elapsed under a different President.    

 

- 5 - 



b. All other officers of the Corporation shall hold their respective office until the next Annual 

Meeting where they may be re-elected, considered for a different office, or step down.  
 

Section 4:     Removal 

 

An officer may resign by delivering his or her written resignation to the President or to any director of the 

Corporation, or by mailing to the principal office of the Corporation.  Such resignation shall be effective 

upon receipt, unless specified to be effective at some other time.  Acceptance of resignation shall not be 

necessary to make it effective, unless it so states. 

 

Section 5:     Vacancies 

 

If the office of any officer becomes vacant, the directors may elect a successor.  Each such successor shall 

hold office for the unexpired term, and in the case of the President, Treasurer and Secretary, until his 

successor is elected and qualified, or in each case until he sooner dies, resigns, is removed or becomes 

disqualified. 

 

Section 6:     President 

 

The President shall preside at all meetings of the Corporation, of the Board of Directors, of the Executive 

Committee, and of such other committees as the Board of Directors deems necessary. The President shall 

appoint the chairpersons of all committees except as otherwise provided by these By-laws.  The President 

shall cause to be prepared at least annually, a report of the condition of the corporation and its endeavors. 

 

Section 7:     Vice President 

 

In the event of the absence or disability of the President, the Vice President shall act as President, and 

when so acting shall have all the powers and authority inherent in the office of the President. 

 

Section 8:     Treasurer 

 

Subject to the direction and supervision of the Board of Directors, the Treasurer shall have general charge 

of the financial concerns of the Corporation.  The Treasurer, or his or her designee, shall have custody of 

all books of accounts, all funds, and documents of the Corporation including but not limited to all deeds, 

plans, contracts, and other instrument.  He or she shall cause to be kept an accurate account of all income, 

receipts, donations, bequests, devises and all expenditures; shall cause a report to be made regularly, but 

at least quarterly, so the Board of Directors, and such other person or committee as may be requested by 

the Board of Directors; shall cause to be submitted at the Annual Meeting a year-end financial report of 

the Corporation; and shall have the power to endorse for deposit all checks or obligations payable to  

the Corporation or its order and shall have, subject to the approval of the Board of Directors, the power to 

draw checks on the accounts of the Corporation. 

 

Section 9:     Assistant Treasurer 

 

In the event of the absence or disability of the Treasurer, the Assistant Treasurer shall act as Treasurer, 

and when so acting, shall have all the powers and authority inherent in that office.  At other times, the 

Assistant Treasurer shall have the power to endorse for deposit all checks or obligations payable to the 

Corporation or its order and shall have, subject to the approval of the Board of Directors, the power to 

draw checks on the accounts of the Corporation. 

 

Section 10:     Secretary 

 

The Secretary shall record the Minutes of all meetings of the Corporation, of the Board of Directors, of 

the Executive Committee, and of such other committees as the Board of Directors deems necessary.  He  

or she shall, in addition, attest to the validity of the By-laws, the Minutes of meetings, votes taken, and of  
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all matters pertaining to or having to do with the Corporation where such attestation may be necessary or 

required for legal or other purposes.  The Secretary shall forward all notices of meeting to the members of 

the Corporation and to the directors as required by these By-laws.  The Secretary shall act as legal 

custodian of all Corporation correspondence.  The Secretary shall be a resident of the Commonwealth of 

Massachusetts. 

 

Section 11:     Assistant Secretary 

 

In the event of the absence or disability of the Secretary, the Assistant Secretary shall act as Secretary, 

and when so acting, shall have all of the powers and authority inherent in that office.  Otherwise the 

Assistant Secretary shall have the power to perform those duties of the Secretary as the latter may from 

time to time authorize and delegate.    

 

ARTICLE V 

PERSONAL  LIABILITY 
 

Except for willful misconduct, fraud or gross negligence, the members, directors and officers of the 

Corporation shall not be personally liable for any debt, liability or obligations of the Corporation.  All 

persons, corporations or other entities extending credit to, contracting with, or having any claim against 

the Corporation, may look only to the funds and property of the Corporation for the payment of any such 

contract or claim, or for the payment of any debt, damages, judgment or decree, or of any money that may 

otherwise become due or payable to them from the Corporation. 

 

All contracts or obligations over one hundred dollars ($100) shall require a vote of the Board of Directors.  

Any officer or director who is involved in the negotiation of any contracts, financial obligations or any 

type of legally binding document shall make his or her capacity as an officer or director of the 

Corporation clearly known to all parties, and shall sign any and all documents only in said capacity.  

Failure to meet the requirements of this paragraph shall be grounds for finding gross negligence. 

 

ARTICLE VI  

PARLIAMENTARY PROCEDURE 
 

When any formality beyond the ordinary courtesies of joint action is required, Roberts Rules of Order 

(most recent edition) shall govern the proceedings.   

 

ARTICLE VII 

AMENDMENTS 
 

These By-laws may be altered, amended or repealed in whole or in part by vote of a majority of the 

directors then in office, except with respect to any provision thereof which by law, the Articles of 

Organization or these By-laws requires action by the members.  Not later than the time of giving notice of 

the meeting of the members next following the making, amending, or repealing by the directors of any 

by-laws, notice thereof stating the substance of such change shall be given to all members.  The members 

may alter, amend or repeal any by-laws adopted by the directors or otherwise, or adopt alter, amend or 

repeal any provision which by law, the Articles of Organization or these By-laws requires action by the 

members. 

 

ARTICLE VIII  

DISSOLUTION 
 
Section 1: Method  

 

Upon proper written notification from the Executive Board, a meeting of the general membership may be 

held to dissolve the Friends of the East Longmeadow Public Library, Inc. A majority vote of the present 

members may dissolve the Corporation provided all expenses have been met and that: (a) the Treasurer  
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certifies that no outstanding bills remain and (b) the balance on hand is less than $50. The Board will 

follow state and federal regulations for dissolution and disbursement of funds.  

 

Section 2: Dissolution Statement  

 

The Executive Board shall file a formal dissolution statement with the Library Director declaring The 

Friends dissolved and relinquishing its rights and privileges as outlined above.   

 

 

 

 

 

Approved June 1995 

Amended 2010 

Amended February 2021 
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